Bellevue Network on Aging Annual Retreat
Thursday, January 4, 2018 — 8:30am-Noon
Hidden Valley Boys & Girls Club: 1903 112th Ave NE, Bellevue, WA

8:30 - 8:40am — Welcome

Welcome; Approval of Minutes; Overview of the Day

8:40 — 8:55am — Review of Committee Accomplishments

ADVOCACY- Janet Zielasko
TRANSPORTATION/HOUSING — Judy Dowling
OUTREACH/MEMORY CARE — Gazel Tan

8:55 - 9:15am — BNOA Members and Staff: Roles, Responsibilities

Dan Lassiter: Review of BNOA’s purpose, member responsibilities, role of staff
Debbie Lacy: Fostering Successful and Meaningful Impact

9:15 — 10:15am — 2018 Objectives and Committee Tasks

Identify overall objectives for 2018 and the committee responsible for each one
Members share which committee they’ll be part of
Identify Co-Chairs for each committee

10:15 - 10:25am — Break

10:25 - 11:30am — Committee Meetings

Debbie: Review of tasks and template for committee reports at monthly meetings
Identify priorities for the 2018 work plan; Confirm committee meeting schedule
Identify notetakers

Presentation needs? Identify 3-4 topics/speakers relevant to your committee’s work

11:30am — 12:00pm - Report Out and Adjourn

Brief report out from each committee

Share presentation ideas; confirm 11 for 2018

Representatives: City Council (two meetings) and Human Services Commission
Submit committee work plan goal sheets to Dan



