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s MEETING AGENDA

WELCOME
INTRODUCTIONS
PRESENTATION:
WHAT IS NEP?
HOW DOES NEP WORK?
HOW CAN YOU PARTICIPATE?

QUESTIONS?

BREAKOUT TABLES TO SHARE & DISCUSS
YOUR IDEAS!




WHAT IS NEP?
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e COUNCIL DIRECTED, CITY-FUNDED, CAPITAL IMPROVEMENT
PROGRAM

* PROVIDES RESIDENTS OPPORTUNITY TO PROPOSE AND
SELECT ENHANCEMENT PROJECTS FOR THEIR INDIVIDUAL
AREA

e $5 MILLION BUDGET DISTRIBUTED AMONG 14 DESIGNATED
NEIGHBORHOOD AREAS

* AREA FUNDS ALLOTED BASED ON THE NUMBER OF
HOUSEHOLDS IN EACH NEIGHBORHOOD AREA.

e ROTATES THROUGH THE 14 NEIGHBORHOOD AREAS OVER
SEVEN YEAR PERIOD (2015-2022)

* CURRENTLY EIGHT NEP PROJECTS IN PROGRESS IN THE CITY
IN FOUR NEIGHBORHOOD AREAS




NEIGHBORHOOD AREA
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Northwest Bellevue Neighborhood Area
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> CITY ALLOCATES $$ TO NEIGHBORHOOD AREA
> RESIDENTS SUBMIT IDEAS FOR SPENDING $$

> CITY REVIEWS IDEAS & GENERATES PROJECTS
> RESIDENTS SELECT PROJECTS TO RECEIVE $$

» CITY IMPLEMENTS PROJECTS IN 3-5 YEARS

MORE THAN $300,000 AVAILABLE FUNDS
FOR NORTHWEST BELLEVUE AREA




FIRST STEP...
" SUBMIT YOUR IDEAS
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LOOK FOR THE PROJECT IDEA CARD IN YOUR MAIL
OR VISITWWW.BELLEVUEWA.GOV/NEP
TO SUBMIT ENHANCEMENT PROJECT IDEAS ON LINE.

Neighborhood Enhancement Program

Project Idea PLEQLIESI Form Ware thian § 300,000 his been aliocated fo Morthwest Beffevie. Tedll us whist your nelghborhood meeds!

Pliezsa subemit your project iheas for Morthwest Balievue by May 28, 2078, City stam wil review your request, and may contact
you to dscuss | you have operational comcerns regeeding police patrol, strest malnterence, drainage, parking, or code
enfocement, piease contact the approprizie Chy department fo recelve 3 more Hmely response. IF ¥ou are unsure, please ol
4254524186,
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Project descripthon [iesss provide 35 much detall 25 possisie)

Contact infermakion {inks informiation & reguired 10 pro0ess your request, 25 stall will contzct you bo abtain further detalls; please print Jearty)
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STRENGTHEN PLACE,
"BUILD COMMUNITY
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- WOULD YOU BRING YOUR FRIEND TO SEE
THE PROJECT, OR IDENTIFY A FEATURE

WITH PRIDE?

- WOULD PEOPLE ACCESS, UTILIZE, OR SEE
THE PROJECT BOTH REGULARLY AND BY
CHOICE?

- WOULD THE PROJECT BENEFIT AND
REFLECT THE COMMUNITY AT LARGE?
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APRIL 18, 2018

IDEA SOLICITATION
APRIL 19 — MAY 28, 2018

PROJECT SCOPING
JUNE - AUGUST 2018

OPEN HOUSE
SEPTEMBER 12, 2018
BELLEVUE BOYS & GIRLS CLUB

VOTING
SEPTEMBER - OCTOBER 2018

NEWSLETTER
NOVEMBER 2018




KEY ACTIONS FOR YOU
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SUBMIT PROJECT IDEAS BY MAY. 28,2018

VISIT WWW.BELLEVUEWA.GOV/NEP

ATTEND OPEN HOUSE ON SEPTEMBER 12TH

VOTE FOR TOP THREE PROJECTS IN SEPT/OCT
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e RADAR SIGN SOUTHBOUND ON 108™ PLACE NE ON
108™ PI NE SOUTH OF KIRKLAND CITY LIMIT. SCHEDULED
FOR 2019. Project Manager: Reka Aczel

e 100th AVENUE NE AND SIDE STREETS. THERE IS ONLY
PARTIAL FUNDING FOR THIS IN THE PROPOSED LEVY
PROJECT. PROJECT CONSTRUCTION PLANNED FOR
2019-2020. Project Manager: Rebecca Rodni

e 112" AVENUE NE PEDESTRIAN AND BICYCLE
IMPROVEMENTS WITH 2 CROSSWALKS AND
INTERSECTION UPGRADES. PROJECT CONSTRUCTION
START PLANNED FOR 2019-2020. Project Managers:
Olivia Aikala and Darek Jarzynski.

e 108" AVENUE NE BICYCLE LANE DESIGNS. PROJECT
BUILD THIS SUMMER. Project Manager: Chris Iverson.




L. NOW WHAT?
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QUESTIONS?

MOVE TO BREAKOUT TABLES
TO SHARE & DISCUSS YOUR IDEAS!




STAY INFORMED
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WWW.BELLEVUEWA.GOV/NEP

THERESA CUTHILL
NEP COORDINATOR
TCUTHILL@BELLEVUEWA.GOV
425-452-4186




PROJECT CRITERIA

ENHANCEMENT AFFORDABILTY
PROJECT COSTS MUST NOT EXCEED THE FUNDING ALLOCATION FOR THE
NEIGHBORHOOD AREA

CONSISTENCY
PROJECTS MUST BE CONSISTENT WITH CITY PLANS AND POLICIES

FEASIBILITY
PROJECTS MUST BE PRACTICAL AND ACHIEVABLE FOR THE CITY

IMPLEMENTATION
PROJECTS MUST BE DESIGNED AND CONSTRUCTED WITHIN 3-5 YEARS OF
SELECTION

MAINTAINABILITY
PROJECTS MUST NOT REQUIRE MAINTENANCE THAT IS BURDOMESONE TO
THE CITY

PUBLIC BENEFIT

PROJECTS MUST BE LOCATED ON PUBLIC PROPERTY, EASEMENTS, OR
PROPERTY DESIGNATED FOR PUBLIC USE, AND MUST BENEFIT THE GENERAL
PUBLIC
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