
LAKE HILLS NEIGHBORHOOD AREA



P R E S E N TAT I O N :

W h a t  i s  N E P ?

H ow  d o e s  N E P  wo r k ?

H ow  c a n  L a ke  H i l l s  r e s i d e n t s  

p a r t i c i p a t e ?

NEP INTRODUCTION



WHAT IS  NEP?

• Council-directed, City-Funded, Capital Improvements Program

• Provides RESIDENTS the opportunity to PROPOSE and SELECT 

enhancement projects for their individual neighborhood area

• $5 Million BUDGET distributed among 14 designated 

neighborhood areas 

• Area funds allocated based on the number of households in 

each Neighborhood Area

• Rotates through 14 Neighborhood areas over Seven year 

period – TWO AREAS/year (2015-2022)

• Program supported by multiple City departments – Community 

Development, Parks, Transportation, Utilities 

• Currently 11 NEP projects in progress around the City in five 

neighborhood areas 



LAKE H ILLS  NE IGHBORHOOD AREA



NEP PROCESS 

$508,000* AVAILABLE FUNDS 

FOR LAKE HILLS NEIGHBORHOOD AREA

➢ CITY ALLOCATES $$ TO NEIGHBORHOOD AREA

➢ RESIDENTS SUBMIT IDEAS FOR SPENDING $$

➢ CITY REVIEWS IDEAS & GENERATES PROJECTS

➢ RESIDENTS SELECT PROJECTS TO RECEIVE $$

➢ CITY IMPLEMENTS PROJECTS IN 3-5 YEARS

*Allocated amount includes administrative costs; postage, printing, etc.



NEXT STEP…

SUBMIT YOUR IDEAS

Look for the PROJECT IDEA CARD in your mail or 

Visit W W W. B E L L E V U E WA . G OV / N E P

To submit PROJECT ENHANCEMENT IDEAS ON LINE. 



S A F E T Y

B I C YC L E  

AC C E S S

G AT H E R I N G  

S PAC E

R E C R E AT I O N

P E D E S T R I A N  

AC C E S S

C O M M U N I T Y  

I D E N T I T Y

OPPORTUNITY AREAS



1 4  P ro j e c t s  o n  2 0 0 8  B a l l o t

3  F u n d e d  P ro j e c t s :

1 . L a r s e n  L a ke  B l u eb e r r y  Fa r m  E n h a n c e m e n t

2 . S E  2 4 t h S i d ewa l k  - n o r t h s i d e  f r o m  1 3 7 t h P l  

S E / 1 3 9 t h  Ave  S E  t o  Ka m b e r Ro a d

3 . L a ke  H i l l s  B l vd  L a n d s c a p e  E n h a n c e m e n t s

O t h e r  p ro j e c t  i d e a s :

L a ke  H i l l s  G r e e n b e l t  We t l a n d  E n h a n c e m e n t ,  

“ V i l l a ge  o n  M a i n ”  Tr a i l  i m p ro ve m e n t s ,  D r i n k i n g  

f o u n t a i n  f o r  d o g s  a t  Ro b i n s wo o d Pa r k ,  1 4 8 t h Ave  

l a n d s c a p i n g ,  M a i n  S t r e e t  E n h a n c e m e n t s ,  1 4 6 t h

S t r e e t  s i d ewa l k ,  L a ke  H i l l s  G r e e n b e l t  s i g n s ,  

L a r s e n  L a ke  E n t r a n c e  e n h a n c e m e n t s ,  1 4 9 t h p l a c e  

s i d ewa l k ,  Tr a f f i c  c i r c l e  e n h a n c e m e n t s   

PAST PROJECTS - 2008



KICK OFF  MEET ING

Apr i l  16 ,  2019 – Sammami sh  HS  L ib ra ry

IDEA SOL IC ITAT ION

Apr i l  16   – May 31 ,  2019

PROJECT  SCOPING

June  - Ju ly 2019

PUBL IC  OPEN HOUSE

September  12 ,  2019 – Lo ca t i o n  TBA

RES IDENT  VOTING

September  12 - Oc tober  23 ,2019

PROJECT  ANNOUNCEMENT NEWSLETTER

November  2019

RES IDENT  EVALUATIONS

December 2019

LAKE HILLS SCHEDULE



SUBMIT P R O J E C T I D E A S ( N o L i m i t t o t h e

n u m b e r o f s u b m i s s i o n s )

ENCOURAGE N E I G H B O R S TO PA R T I C I PAT E

ATTEND S E P T E M B E R P R O J E C T S O P E N H O U S E

VOTE F O R TO P T H R E E S P R O J E C T S I N

S E P T E M B E R / O C TO B E R

( * L i m i t e d t o o n e b a l l o t p e r h o u s e h o l d a d d r e s s )

SUBMIT P R O G R A M E VA LU AT I O N S

KEY ACTIONS FOR LAKE H ILLS  

RES IDENTS



PROGRAM PROMOTION

*Multi-Family Outreach to 

approx. 50 Apt/condo property 

managers 

*School E-blasts:

o 5 BSD PTSAs

o 2 private schools



• “The best thing about NEP program is actually asking us- the 

community where we want funds to be spent. Community input is 

always a plus!”

• “Meeting all the neighbors and learning ways to improve Bridle 

Trails. I met so many new friends!”

• “I appreciate the input on what's happening in my neighborhood”

• “It was nice to help the community get together and think about 

working together.”

• “I suggested an item and it was rejected. However, I received a 

personal response of why it was not feasible at this time. I greatly 

appreciated your personal attention to address it.”

• “I have been unable to participate in the past but will try more in 

the future. Thank you for this great process.”

COMMUNITY FEEDBACK



Q u e s t i o n s ?

M o ve  t o  t a b l e s  t o  t a l k  w i t h  C i t y  p ro j e c t  m a n a ge r s

NOW WHAT?



STAY INFORMED

WWW.BELLEVUEWA.GOV/NEP

T H E R E S A  C U T H I L L

N E P  C O O R D I N ATO R

TC U T H I L L @ B E L L E V U E WA . G OV

4 2 5 - 4 5 2 - 4 1 8 6



PROJECT CR ITER IA

AFFORDABILTY
PROJECT COSTS MUST NOT EXCEED THE FUNDING ALLOCATION FOR THE 

NEIGHBORHOOD AREA

CONSISTENCY
PROJECTS MUST BE CONSISTENT WITH CITY PLANS AND POLICIES

FEASIBILITY
PROJECTS MUST BE PRACTICAL AND ACHIEVABLE FOR THE CITY

IMPLEMENTATION
PROJECTS MUST BE DESIGNED AND CONSTRUCTED WITHIN 3-5 YEARS OF 

SELECTION 

MAINTAINABILITY
PROJECTS MUST NOT REQUIRE MAINTENANCE THAT IS BURDOMESONE TO 

THE CITY 

PUBLIC BENEFIT
PROJECTS MUST BE LOCATED ON PUBLIC PROPERTY, EASEMENTS, OR 

PROPERTY DESIGNATED FOR PUBLIC USE, AND MUST BENEFIT THE GENERAL 

PUBLIC


