
BRIDLE TRAILS NEIGHBORHOOD AREA



W E LC O M E

I N T R O D U C T I O N S

P R E S E N TAT I O N :
W H AT  I S  N E P ?
H O W  D O E S  N E P  W O R K ?
H O W  C A N  Y O U  PA R T I C I PAT E ?

Q U E S T I O N S ?

B R E A KO U T  TA B L E S  TO  S H A R E  &  D I S C U S S  
YO U R  I D E A S !

MEET ING AGENDA



WHAT IS NEP?

• COUNCIL DIRECTED, CITY-FUNDED, CAPITAL 
IMPROVEMENTS PROGRAM

• EMPOWERS RESIDENTS TO PROPOSE AND SELECT 
ENHANCEMENT PROJECTS FOR THEIR INDIVIDUAL AREAS

• $5 MILLION BUDGET DISTRIBUTED AMONG 14 
DEISIGNATED NEIGHBORHOOD AREAS

• AREA ALLOTMENT BASED ON THE NUMBER OF 
HOUSEHOLDS IN EACH NEIGHBORHOOD AREA.

• ROTATES THROUGH THE 14 NEIGHBORHOOD AREAS 
OVER SEVEN YEAR PERIOD (2015-2022)

• CURRENTLY 12 NEP PROJECTS IN PROGRESS IN THE CITY 
IN FOUR NEIGHBORHOOD AREAS



NEIGHBORHOOD AREA



NEP PROCESS IN A….

1 . C I T Y A L L O C AT E S $ $ T O N E I G H B O R H O O D S

2 . R E S I D E N T S S U B M I T I D E A S F O R S P E N D I N G $ $

3 . C I T Y R E V I E W S I D E A S & G E N E R AT E S P R O J E C T S

4 . R E S I D E N T S S E L E C T P R O J E C T S T O R E C E I V E $ $

5 . C I T Y I M P L E M E N T S P R O J E C T S I N 3 - 5 Y E A R S

MORE THAN $350,000 ALLOCATED FOR BRIDLE TRAILS



F IRST STEP…
SUBMIT YOUR IDEAS

LOOK FOR THE PROJECT IDEA CARD IN YOUR MAIL 
OR VISIT W W W. B E L L E V U E WA . G OV / N E P
TO SUBMIT ENHANCEMENT PROJECT IDEAS ON LINE. 



S A F E T Y

B I C YC L E  
AC C E S S

G AT H E R I N G  
S PAC E

R E C R E AT I O N

P E D E S T R I A N  
AC C E S S

C O M M U N I T Y  
I D E N T I T Y

OPPORTUNITY AREAS



→ W O U L D Y O U B R I N G Y O U R F R I E N D T O S E E T H E

P R O J E C T, O R I D E N T I F Y A F E AT U R E W I T H P R I D E ?

→ W O U L D P E O P L E A C C E S S , U T I L I Z E , O R S E E T H E

P R O J E C T B O T H R E G U L A R L Y A N D B Y C H O I C E ?

→ W O U L D T H E P R O J E C T B E N E F I T A N D R E F L E C T T H E

C O M M U N I T Y AT L A R G E ?

STRENGTHEN PLACE,
BUILD COMMUNITY



KICK OFF MEET ING
J A N U A RY  3 1 , 2 0 1 8

IDEA SOLIC ITATION
J A N U A RY  3 1 – M A R C H , 2 6  2 0 1 8

PROJECT SCOPING
A P R I L  – M AY  2 0 1 8

OPEN HOUSE
M I D - J U N E  2 0 1 8

VOTING
J U LY  2 0 1 8

NEWSLETTER
AU G U S T  2 0 1 8

BRIDLE TRAILS SCHEDULE



Q U E S T I O N S ?

M OV E  T O  B R E A KO U T  TA B L E S  
T O  S H A R E  &  D I S C U S S  YO U R  I D E A S !

NOW WHAT?



S U B M I T P R O J E C T I D E A S B Y M A R C H 2 6 , 2 0 1 8

V I S I T W W W. B E L L E V U E WA . G OV / N E P

AT T E N D O P E N H O U S E I N J U N E

VO T E F O R TO P T H R E E P R O J E C T S I N J U LY

KEY ACT IONS FOR YOU



STAY INFORMED

WWW.BELLEVUEWA.GOV/NEP

T H E R E S A  C U T H I L L

N E P  C O O R D I N ATO R

TC U T H I L L @ B E L L E V U E WA . G OV

4 2 5 - 4 5 2 - 4 1 8 6



PROJECT CR ITER IA
AFFORDABILTY
PROJECT COSTS MUST NOT EXCEED THE FUNDING ALLOCATION FOR THE 
NEIGHBORHOOD AREA

CONSISTENCY
PROJECTS MUST BE CONSISTENT WITH CITY PLANS AND POLICIES

FEASIBILITY
PROJECTS MUST BE PRACTICAL AND ACHIEVABLE FOR THE CITY

IMPLEMENTATION
PROJECTS MUST BE DESIGNED AND CONSTRUCTED WITHIN 3-5 YEARS OF 
SELECTION 

MAINTAINABILITY
PROJECTS MUST NOT REQUIRE MAINTENANCE THAT IS BURDOMESONE TO 
THE CITY 

PUBLIC BENEFIT
PROJECTS MUST BE LOCATED ON PUBLIC PROPERTY, EASEMENTS, OR 
PROPERTY DESIGNATED FOR PUBLIC USE, AND MUST BENEFIT THE GENERAL 
PUBLIC
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