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Welcome and Networking
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Agenda
▪ Welcome and Networking

▪ ESI Update

▪ Affordable Housing Strategy Update

▪ Code & Policy Updates

▪ Close/Next Meeting

▪ Engineering Site Design Subteam Work Time



ESI Update
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Introduction

▪ Background on Environmental 
Stewardship Initiative

▪ Sustainable Bellevue Plan Update

▪ Program Highlights
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Context

▪ ESI Launched 2007
▪ 2021-2025 Plan 

adopted 
▪ 2030 and 2050 Goals
▪ 5 Year update
▪ Citywide and Municipal 

Operations Actions
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Plan Update Approach and Timeline
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Phase 1: Update Goals 
and Priorities

•Review and update goals

•Confirm priorities

•Update GHG inventory

Phase 2: 
Develop Actions

•Review progress

•Updated and new actions

•Analyze impact, costs, and 
possible funding sources

Phase 3: Draft 
Plan and Council 
Adoption

•Finalize draft plan

Council 
Launch

Council 
Goals and Targets

Council
Draft Actions

Council 
Adoption

Council 
Draft Plan

Oct Nov Dec Jan Feb Mar Apr May June Jul Aug Sept Oct Nov Dec

2024 2025

Engagement

New Goals/ 
Progress to date

Draft Actions Draft Plan



Sustainable Bellevue Plan Vision
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Clean Buildings 
Incentive Program
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Services

▪ Technical guidance

▪ Energy benchmarking

▪ Scoping assessment

▪ Incentives navigation

▪ Compliance process support



Bellevue CBIP

Incentives: 
▪ Tier 1: $2.00/sf + $0.05/kBTU exceeding 15-

point EUI reduction 

▪ Tier 2: $0.30/SF

Penalties:
▪ Tier 1: $5,000 + $1.50/sf

▪ Tier 2: $0.30/sf 

Start now to comply early!
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Buildings # Deadline

Covered 880 -

Tier 1 192 -

 220k+ sf 64 6/1/2026

 90-220k sf 94 6/1/2027

 50-90k sf 34 6/1/2028

Tier 2 w/MF 688 7/1/2027

 20-50k sf 393 7/1/2027

 MF >20k sf 295 7/1/2027

Menti: 2844 0785



Clean Buildings Resources
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Contact
Patrick Babbitt

Pbabbitt@bellevuewa.gov

mailto:Pbabbitt@bellevuewa.gov


Green Building Incentives and 
Assistance
▪ Green building incentives

▪ Wilburton Land Use Code 
amenity incentive system (LUCA)

▪ Director’s Rule

▪ Technical assistance – 
Affordable housing
▪ Green building certification

▪ EV infrastructure

▪ Accessing add’l funding 
opportunities
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Wilburton Sustainable District
Phase I (2023-2024) – Sustainable 
District Opportunity Assessment

Phase II (2025) – Draft Implementation 
Framework

▪ Stakeholder engagement (ongoing)

▪ Internal coordination / Early 
project support
▪ City-owned sites; Grand 

Connection; Eastrail

▪ District energy (PPP)

▪ Green stormwater infrastructure 
(LID)
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Energy Smart Eastside

▪ Outreach and 
education

▪ Incentives for income 
qualified households

▪ Partnerships

▪ Leveraging state 
funding and tax 
credits
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What’s Next

Plan Update: 

▪ Council Update 4/1

▪ Draft Actions and Stakeholder Engagement May – July

Clean Buildings: 

▪ WA State Compliance Letters to Tier 2 (20-50k SF) buildings
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Questions?
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Affordable Housing 
Strategy Update
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Why Update Now?
▪ Implementation of 2017 Strategy and Next Right Work

▪ Adoption of 2044 Comprehensive Plan

▪ Council Strategic Target Areas (STAs) and priorities

▪ New Affordable Housing Target



2017 Implementation
"Implementing the 

2017              Affordable Housing 

Strategy" report

Highlights:

▪ Multifamily Tax Exemption –       9 

projects, 336 affordable units

▪ Local public investment – $27.5 M

▪ Private entity investment – $540 M

https://ehq-production-us-california.s3.us-west-1.amazonaws.com/02117d5433fe5341794186f3549b32616d65147b/original/1731099316/f43a8b523cf52d6a9895d2a7a160e270_CDD-24-25132-Affordable_Housing_Strategy_ImplementationWEB.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIA4KKNQAKIJHZMYNPA%2F20250205%2Fus-west-1%2Fs3%2Faws4_request&X-Amz-Date=20250205T214356Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=5f45ef9cb561cd114faa9d83addee47f798d0fa1adc6b062100b740a55b2f700


2025 Scope
▪ Focused on, but not exclusive to, income-restricted affordable 

housing

▪ Evaluate & identify next-set of city actions

▪ Engagement with community and organizational partners

▪ Develop a 7-year implementation and monitoring plan



2025 Scope
Key Components:

▪ Building on Past 

Progress

▪ Implementing Policy 

Guidance

▪ Engaging 

Representative Voices



New Affordable Housing Target



Project Timeline



What's Next

Education Series Kick-Off – Better Cities Film Festival

Thurs, Mar 6 | 6:00 – 8:00 | Bellevue City Hall |Register online

Education Event #2 | Tent. Sat, Apr 5

Education Event #3 | Tent. Thurs, Apr 25

24February 13, 2025

https://better-cities-bellevue.eventbrite.com/


Questions?
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Code & Policy Updates
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Middle Housing 
Code Amendments
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Agenda

1. Engagement Summary

2. Key Proposals

3. Additional Scope for Future Discussion

4. Schedule

5. Upcoming Engagement



Engagement to Date: 
Fall Info Sessions



Engagement to Date: Story Map



Citywide Unit Yield 



Floor Area Ratio 



Development Regulation 
Flexibilities



Cottage & Courtyard Sites



Accessory Dwelling Units



Additional Discussion



Schedule & Next Steps



Upcoming Engagement:
Public Info Sessions Round 2



Contact Information & Links



Critical Areas Ordinance 
Update 
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Critical Areas Ordinance Update 
▪ CAO Update Process:

▪ Step 1: Best Available Science (BAS) Review and Gap Analysis 

▪ Step 2: Code and Policy Alignment (Code Drafting)

▪ Due: December 31, 2025



▪ Key Topics to Address: 

▪ Clarify definitions 

▪ Refine buffer, structure setback, and mitigation requirements for all 

critical areas.

▪ Evaluate methods to differentiate between human-made and naturally 

occurring steep slopes.

CAO Update



CAO Update
▪ Key Topics to Address (cont’d): 

▪ Explore updates or alternatives to the current density and intensity 

calculation approach to better support housing development.

▪ Improve the applicant-required critical areas report process and 

requirements, while simplifying performance standards and permit 

decision criteria.



CAO Update Schedule
February 25 Phase 1

Research & Engagement

(March – June) 

Phase 2

Drafting & Public Review 

(July – October) 

Phase 3

Finalization & Adoption 

(November – December) 

Council 

Initiation 

• Conduct Best Available 

Science review & gap 

analysis 

• Identify LUCA priorities 

• Planning Commission 
review, public input, and 

initial LUCA draft.

• Council check-in

• Refine LUCA based on 

Phase 1 findings 

• Engagement focuses on 

reviewing and refining 

LUCA 

• Review LUCA with state to 

ensure compliance with 

BAS standards 

• PC Public Hearing & 

Recommendation 

• Council reviews PC 

recommendation 

• CAO Update adopted 

before December 31, 2025 

deadline.

 Ongoing community and stakeholder engagement and input →



CAO Update Contacts
▪ Kirsten Mandt, Senior Planner

KMandt@bellevuewa.gov 

425-452-6861 

▪ Nick Whipple, Assistant Director 

NWhipple@bellevuewa.gov 

425-452-4578 

mailto:KMandt@bellevuewa.gov
mailto:NWhipple@bellevuewa.gov


Upcoming Planning 
Commission and Council 

Dates
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Code and Policy Update 
▪ Planning Commission Meetings:

▪ Middle Housing LUCA Study Session (2/12 & 3/12) 

▪ Wilburton Public Hearing (2/26) 

▪ Housing Opportunities in Mixed-Use Areas (HOMA) Study Session 

(2/26) 



Code and Policy Update 
▪ Council Meetings: 

▪ Critical Areas Ordinance Update Initiation (2/25) 

▪ BelRed Look Forward LUCA Initiation (2/25) 

▪ Residential Conversion LUCA and BCCA Action (2/25, on Consent)

▪ Objective Design LUCA Action, responding to HB 1293 (3/4, on 

Consent)



Closing and Next Meeting
▪ Next meeting date: March 12, 2025

▪ Time and location: 1:00 p.m. – 4:00 p.m. at City Hall

▪ Potential Topics Include: 

▪ Middle Housing

▪ Sub-teams (Permitting and Inspections)

▪ SB5290 Update/Engagement

▪ Critical Area Ordinance

▪ Sign Code

▪ Affordable Housing Expedited Permitting Update



Engineering Site Design 
Sub Team Kickoff

February 13, 2025 50



Engineering and Site Design Sub Team
▪ New BDC Sub-Team proposed for site, land use, and civil 

engineering (transportation and utilities) permitting and 

construction

▪ Focus on issues outside of building envelope, in public 

street right-of-way, or area between the right-of-way and 

the building

▪ Desired outcomes are to identify, prioritize, and address 

issues and needed process improvements



▪ Sub-team to work collaboratively to resolve issues and improve 

overall design/review/inspection processes for all participants of 

the process  

▪ Sub-team Working Session Kick-off today

▪ City Co-chairs 
▪ Vanessa Humphreys, P.E. (Vhumphreys@bellevuewa.gov)

▪ Linda De Boldt, P.E. (LDeBoldt@bellevuewa.gov)

▪ Toni Pratt (Tpratt@bellevuewa.gov)

Engineering and Site Design Sub Team

mailto:Vhumphreys@bellevuewa.gov


Break
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